Commercialization Review

Commercialization Review Task

1 Introduction

As a reviewer, you are a vital part of the Department of Energy (DOE) Office of Science’s (SC) mission to fund innovation and research. Part of the review
criteria for SBIR/STTR Proposals includes a commercialization review to evaluate the commercialization potential of the proposed technology.

The purpose of this document is to provide step by step instructions for users to follow to complete a SBIR commercialization review task.

2 Prerequisites

Before a user can complete a commercialization review, the following criteria must be met:

® User has received notification of review task.

3 Commercialization Review

Use the steps in the following steps to access and complete the commercialization review task.
3.1 Access Review Task
Use the following steps to access the commercialization review task.

3.1.1 Existing Account

1. You will receive an email notification from PAMS when a review task has been assigned to you. (Figure 1)

Dear [Reviewer Prefix] [Reviewer First Name] [Reviewer Last Name]:

The [Program Office] [Program Office Abbr.] within the Department of Energy Office of
Sclence requests that you review the proposal listed below, To access the proposal and
submit your review, please use the DOE Office of Science Portfolio Analysis and
Management System (PAMS).

Task: Mail [n Review (Link]

Due Date: [Task Due Date]

Proposal Number: [Propasal ID]

Principal Investigator: [Pl Prefix] [Pl First Name] [Pl Last Name]
Institution: [Institution Name]

Proposal Title: [Proposal Title]

Solicitation: [Solicitation Number], [Solicitation Title]

To access the proposal and enter the review, you must have a PAMS account. Our
records indicate that you already have a PAMS account. Please log into your PAMS
account and click on the Tasks tab to get started with the review. If you have any trouble
using PAMS, please contact the PAMS Helpdesk at [PAMS Helpdesk Phone Number] or
[PAMS Helpdesk Email].

If you have any questions about this proposal or review, please contact the program
manager, [PM Prefix] [PM First Name] [PM Last Name], at [PM's Phone Number] or [PM's
Email]. If you cannot review the proposal, please let the program manager know or log
inte PAMS, where you can indicate electronically that you decline to participate.

We know you are very busy, and we appreciate the time it takes to participate in the
review process, Thank you for performing this important service,

This message was sent on behalf of the program manager, [PM Prefix] [PM First Name]
[PM Last Mame), who can be reached at [PM's Email]. Replies to this message will ot
reach the intended recipient.




Figure 1. Existing PAMS Account — PAMS reviewer email

2. Login to your PAMS Account. (Figure 2)
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Figure 2. PAMS External Login

3. Navigate to the Tasks tab and select Start Review for the task you wish to begin. (Figure 3)
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Figure 3. Pending Tasks — List page
3.1.2 No Existing Account

Use the following steps if the reviewer does not have an existing PAMS account.

1. From the email received, click the link for the PAMS URL. (Figure 4)



Dear [Reviewer Prefix] [Reviewer First Name] [Reviewer Last Mame]:

The [Program Office] [Program Office Abbr.] within the Department of Energy Office of
Science requests that you review the proposal listed below. To access the proposal and
submit your review, plaase use the DOE Office of Science Poartfalio Analysis and
Management System (PAMS).

Task: Mail In Review

Due Date: [Task Due Date]

Proposal Number: [Proposal ID]

Principal Investigator: [Pl Prefix] [Pl First Name] [Pl Last Name]
Institution: [Institution Name]

Proposal Title: [Proposal Title]

Solicltation: [Solicitation Number], [Solicitation Title]

To access the proposal and enter the review, you must have a PAMS account. Our
records indicate that you do not yet have a PAMS account.  Please register in PAMS
using the link and registration code provided below to create your account.

URL: PAM S

Reglstratlon Code: [Registration Code]

After logging into PAMDS, click on the Tasks tab to get started with the review. If you have
any trouble using PAMS, please contact the PAMS Helpdesk at [PAMS Helpdesk Phone
Number] or [PAMS Helpdesk Email].

If you have any questions about this proposal or review, please contact the program
manager, [PM Prefix] [PM First Name] [PM Last Name], at [PM's Phone Number] or [PM's
Email], If you cannot review the proposal, please let the program manager know or log
into PAMS, where you can indicate electronically that you decline to participate.

We know you are very busy, and we appreciate the time it takes to participate in the
review process. Thank you for performing this impertant service.

This message was sent on behalf of the program manager, [PM Prefix] [PM First Name)
[PM Last Mame], who can be reached at [PM's Email). Replies to this message will not
reach the intended recipient.

Figure 4. No Existing PAMS Account — PAMS reviewer email

2. Enter the registration code on the Verify Registration Code Page and click Verify. (Figure 5)
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Figure 5. Verify Registration Code page

3. Complete the account creation process. (Step by step instructions for account creation can be found in the External User — Create External Account
How To Guide).

4. After creating your account, the system will direct you to your Pending Tasks — List page. Click Start Review for the task you wish to begin.

5. Navigate to the Tasks tab and select Start Review for the task you wish to begin. (Figure 6)
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Figure 6. Pending Task — List page

3.2 Conflict of Interest Statement

For each review assignment in PAMS, you will be required to complete a Conflict of Interest Declaration Statement. You have three choices: | do not have
a conflict of interest in reviewing the proposal, | have a conflict of interest in reviewing the proposal or | do not wish to review the proposal. Use the steps in
the following section to complete the Conflict of Interest Declaration.

1. Once you access the review task, you will be presented with the Conflict of Interest Statement. Read the statement. (Figures 7 — 8)
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U.5. DEPARTMENT OF ENERGY OFFICE OF SCIENCE CONFLICT OF INTEREST AND
CONFIDENTIALITY CERTIFICATE

Infermation on Conflict of Interest

The BOE Office ol Science has a polcy That ndracizsls with a confict of inflenest carncl participate in'the ment review of 3 proposal for funding. You may not parbcpate in B reney of any
propoesal imvohang a parbcular mabier that would have & derect and predictable effect on any person, company of onpararaion with which you have a relaboreship (defined below), financial o
ot This inlenests of your Spouss; your menor crald, your genedal panner, ary IQANIEAGN i Wich you Sene S ofcer, necion, Wusles, genedl panslr, of emphyes, Bnd any DErcn
of eeganzatnn with whom you ane negoliating emplayment, ane attritated b you Furthes, you may nol parbicipale in S renew of any proposal imshing 8 parboular person of a particuls
mnatter that you beleve would cause 3 reasonable person wath knowledge of the: relevant facts to quesbon your impartiality

Prios bo parbcipaiing A% & ment revereer, phease Sesckas 10 T program manager whther you have ary actual of percenved confleis of merest with such dubes. In addibon, please dcioss
B o Fueew B Sl O peerdinaed Confiac] of el i S00N BE you BEOome Swine of i For rivitweirs who ang Fesdersl emplcyess, The confict of neces! S1tuted And reguiiibond thin
2pply in regular Government employment apply for participants in She neview of an appbcation o proposal

Please do nol deckae any infonmaton concesrmeng the assessment and analysis or the confent of proposals, efther dunng the processdings of the men rewew o ol ey subsegueent bme, bo
Srvpoieg Wih i Pl BULharized BCCESS 10 B inlemnaton by the DOE Oce of Soence of by Ww of regulaion and thish oty 10 th exipni Thal Suck: inlafmaton & neguired s conmcion with
such persons ofcal responiddtes

Listed balow ave examples of polenbal conflcts of inferest

1. Afikabor with an applecant nsfduion
w ot dftplinyTeersl Bl the naStubon Bd mebmbed of the doentbc SN, peoletsdd, Sfunct pRofessol, Viltrg profeseod of Srmlls odion
Caarrent esmplayment o ane being oonsidened for employment al the msShition
& Any formal or indcemall re-emmployment amangemien wath the instistion
Carreml Mernbarship o 8 Visiling comemetieg of simdar body at the Rebiution
Cramerifeg of The nstluton's securfed o other evidences of debil
#ury office, governing board membership, or relevant comemitiee chaspersorship in The instituton
Cirent ervoliment a5 a shudeni
w Fopdiresd Sl refiened & Rononiimem of wand o the eabiution witheh B il 12 Mot
. Relationshigs with an imvestgaior, prosect dnecior, o olhes person whio has @ personal inferest in S proposal o other applcaton
« Enoan family o mamage relatonsh
Business of professional panneaieg.
Emplcrymend o the same instifution within e Last 12 mants
Frast or present associaton as thess advisor or Tess shadent
Fast of peeseni assotainn as podidocionl sthekor of podido:
# Collabor@fion oh & propect of of & Book, arbchs, Mport, of paper withirs the Likl 4 ypears. (If pubicaticn wath miafe thisn ben Suthon Se the Ao iSe your Soenshe held, only
refatioreships with indevaduals. in the: cove group with whom you interacied on a reguiar bass while e research was beng done are covered )

-

*

*

Figure 8. Proposal Review — Confiict of Interest Certificate — Information on Conflict of Interest
2. At the bottom of the page, you are presented with three choices:
- do not have a conflict of interest in reviewing the proposal — select this choice if you do not have any of the conflicts listed in the COI statement

-I have a conflict of interest in reviewing the proposal — select this choice if you do have a conflict of interest with some aspect of the proposal.
Selection of this choice will close the review task for you and notify the Program Manager.

-1 do not wish to review the proposal — select this choice if you do not have a conflict but do not wish to review the proposal. Selection of this choice will
close the review task and notify the Program Manager. (Figure 9)

3. Click the radio button for the appropriate choice. (Figure 9)

4. You may enter comments that will be presented to the Program Manager. When finished, click Save and Continue. (Figure 9)
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Figure 9. Proposal Review — Conflict of Interest Certificate — Selection and Save

_'l( If you accidentally declared a conflict of interest or declined to review, contact the Program Manager or SBIR/STTR Programs Office to have
‘J‘dﬂ .| the task reopened for you. If you declared no conflict of interest, and then find that you do in fact have a conflict, contact the Program
Manager to have your review task closed for you.

3.3 Complete the Commercialization Review
Use the steps in the following section to enter your review comments.

1. If you indicated no Conflict of Interest with the proposal, you will be shown reviewer instructions. Click Continue. (Figure 10)
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Figure 10. Proposal Review — Instructions to Reviewers

2. To access the full proposal, expand the Resources section of the page and click the Proposal link. You will be prompted to open the proposal PDF.

(Figure 11)
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Figure 11. Proposal Review — Update Review — View Proposal
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3. On the Proposal Review — Update Review page, you will be shown the evaluation criteria for this review. You may enter your comments and scores

directly on this page. All required fields are marked with a red asterisk. (Figure 12)

4. Once you have completed all evaluation criteria and would like to submit your review, click Save and Submit in the bottom right hand corner. (Figure 12)

r

o

When a reviewer downloads a Proposal PDF, PAMS will display a "Proposal Downloaded" overlay message stating that the reviewer is
obligated to keep this Proposal under strict confidence, not to share it with anyone, and to destroy any personal copies after completing the
) review process. PAMS will send an email when the review process ends reminding the reviewer to destroy any personal copies of the

You may also save your work and return at a later time by clicking Save and then navigating away or logging out of your session. To return
.ﬁﬂ‘e to the review task, access your tasks list and click Edit Review to return to the review page.
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Figure 12. Proposal Review — Update Review — Enter Comments and Save

5. You will be presented with the Proposal Review — Review Summary This page will show you all evaluation criteria and your responses. Confirm your
submission by clicking Confirm in the bottom right hand corner. You may also select the check box next to Email Myself a Copy to have a PDF copy of

your review comments emailed to you. (Figure 13)
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Figure 13. Proposal Review — Review Summary

6. You will receive a green success message indicating that your proposal review was submitted successfully. The review task will be removed from your
tasks list. If you need to make changes after you submitted your review, contact the Program Manager or SBIR/STTR Programs Office to reopen the

review task. (Figure 14)
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Figure 14. Mail In Reviews — List page — Success Message
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